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1. Call to Order 

2. Approval of Minutes: August 17, 2017 

3. Public Comment 

4. Partners 

A. Northern Illinois Food Bank Updates (Teresa Schryver, Communications Specialist) 

B. PKE Enterprises - Food Hub Operator Candidate (Kevin Echevarria, CEO & Co-
Founder) 

5. Presentations/Announcements 

A. Food Hub Timeline Update (Matt Tansley, Land Use Planner) (attached) 

6. New Business 

A. FY18 Budget (If Needed) 

B. Resolution: Authorizing an Agreement Between Kane County and Food Hub Operator 
PKE Enterprises Inc. (attached) 

7. Reports Placed On File 

8. Executive Session (If Needed) 

9. Adjournment 
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7

Selection Committee 
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County Board Authorization & 
Signed Memorandum of 

Understanding Operator & Consultant 
Business Planning Begins

2
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Agriculture Committee to 
Review Operator 

Recommendation & MOU

Farmer Readiness:

Wholesale Training Workshop Institutional Readiness:
JJC Food Procurement & Youth 

Demonstrations

Food Hub: Financing Plan, 
Fundraising & Marketing

Food Hub Operator: Facility 
Retrofit & Purchase of 

Equipment 
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RESOLUTION/ORDINANCE EXECUTIVE SUMMARY 
   

Resolution No.    

Authorizing an Agreement Between Kane County and Food Hub 
Operator PKE Enterprises Inc. 

  
Committee Flow: Agriculture Committee, Executive Committee,   
Contact: Mathew Tansley, 630.232.3493  

 
Budget Information: 

Was this item budgeted?  N/A Appropriation Amount:  

If not budgeted, explain funding source: 

 
Summary: 

The resolution will authorize the Kane County Board Chairman to enter into an agreement with 
the food hub operator PKE Enterprises Inc. As specified in the attached Memorandum of 
Understanding, the agreement lists commitments to be made by Kane County and PKE 
Enterprises Inc. in partnering to catalyze a food hub enterprise in Kane County. 
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STATE OF ILLINOIS 

 

COUNTY OF KANE 

 

RESOLUTION NO.   
 

AUTHORIZING AN AGREEMENT BETWEEN KANE COUNTY AND FOOD HUB OPERATOR 
PKE ENTERPRISES INC. 

 

WHEREAS, the Growing for Kane Ordinance (Ord. No. 13-240) includes provisions for 
Locally Grown Food Projects that will “encourage the production of produce, dairy products and 
meat products from [farms of all sizes] to be made available through local schools, farmers’ 
markets, corner stores, government contracts and contractors, and other venues, outlets, and 
sources within Kane County”; and 

 
WHEREAS, the Growing for Kane Report called for Kane County and its community 

partners to study the feasibility of developing a food hub enterprise within the County to assist 
farmers reach larger, institutional markets while lowering their cost of distribution; and 

 
WHEREAS, a 2016 Food Hub Feasibility Study identified farmers in and around Kane 

County interested in working with a hub representing 850+ acres of active fruit and vegetable 
production; and 

 
WHEREAS, the abovementioned study identified $110 mil. in regional purchasing demand 

for fruits and vegetables among buyers interested in sourcing products from a food hub; and 
 
WHEREAS, the Purchasing Department released a Request for Proposals to receive 

applications from qualified candidates seeking to partner with the County and launch/operate a food 
hub enterprise; and 

 
WHEREAS, the Food Hub Project Team and Selection Committee, consisting of county staff 

and project consultant, reviewed applications and interviewed two candidates, and recommended 
PKE Enterprises Inc. as the preferred operator based on submitted evaluation scores; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Kane County Board that the Chairman is 

hereby authorized to enter into an agreement with PKE Enterprises Inc., Elgin, IL for the purpose of 
supporting the development of a food hub enterprise in Kane County. The terms of the agreement 
are specified in the attached Memorandum of Understanding.  

 

 Passed by the Kane County Board on October 10, 2017. 
 
 
 

________________________________    _____________________________ 
John A. Cunningham      Christopher J. Lauzen 
Clerk, County Board      Chairman, County Board 
Kane County, Illinois      Kane County, Illinois 
 

Vote:  
 

17-10 Operator MOU 
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MEMORANDUM OF UNDERSTANDING 

 

Food Hub Project Transition Agreement: Business Planning and Launch Phases 

 

This Memorandum of Understanding (“MOU”) will be effective as of the date of final execution of the 

agreement between Kane County (“County”) at 719 S. Batavia Avenue, Geneva, IL 60134 and food hub 

operator PKE Enterprises Inc. (“PKE” or “Operator”) at 1550 Fleetwood Drive, Elgin, IL 60123.  

 

Overview 

The Food Hub Project Team and Selection Committee have prepared a list of clauses included in this MOU 

agreed to by the County and PKE, the selected food hub operator. These clauses are intended to achieve 

specific objectives that align with the fundamentals of Kane County’s and its partners’ vision for this project. 

This vision is articulated in the Kane County Food Hub Feasibility Study, Growing for Kane Health Impact 

Assessment and supporting policy documents prepared by the County and its partners.   

 

General Provisions 

The provisions of this MOU will remain in effect for three years from the date of final execution by the 

County and PKE. Either party may, at any time without cause, terminate this MOU prior to the conclusion of 

the agreement term by written notice. If at any point during the three-year agreement term PKE transfers 

ownership of the food hub enterprise to a different entity, the provisions of this agreement shall transfer to 

the new owner for the duration of the agreement term.  

The following provisions are grouped in accordance with the party that they directly apply to.  

 

Operator / PKE Enterprises Inc. Provisions 

 Establish an independent physical food hub in Kane County by 2020 (or within three years of the MOU 

date of execution). 

If this timeline can’t be met either for construction reasons or because of delays in readying growers 

for wholesale, the Operator should be prepared to discuss this with Kane County and present an 

alternative timeline and plan for the physical site.  

The Operator shall complete a food hub business plan which will include purchasing and/or sales 

goals for product sourced from Kane County farms. The business plan development process shall 

commence as soon as possible following the operator’s approval by the County Board.  

 By the end of 2018, maintain at least one dedicated food hub staff member, with expertise in agricultural 

and produce sales, and whose focus is on developing and managing supply partnerships with Kane 

County farmers, aggregation of Kane County produce and sales, including to Kane County buyers. 

At the Operator’s discretion, Kane County may participate in the search and vetting process of this 

first hire. Such involvement by the County could include help drafting and disseminating the job 

description, and assisting in the evaluation of applicants.  

 Kane County and their project partners have received and are pursuing additional grants that could offset 

project-related costs. One grant that has been awarded includes $65,000 which can be spent by the 

Operator on food hub processing equipment. The Operator would commit to using the grant funds for the 

purchase of food hub processing equipment used at a site in Kane County by the end of 2018. 
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 Working with and moving product from at least five Kane County growers during the 2018 growing 

season. 

Kane County and project consultant, New Venture Advisors, have conducted extensive research and 

surveys to gauge interest among Kane County growers in working with this food hub. These have 

resulted in a dataset listing grower names, crop types, production volumes, interest levels, food 

safety standards, etc. If upon reviewing this data the Operator determines that no new growers listed 

will be ready for sales through this food hub by 2018, the Operator commits to discussing these 

concerns with Kane County and establishing an alternate timeline that is feasible.  

 Ensuring new local product is made available to Kane County residents, especially those with limited 

resources and access to healthy food. The operator commits to including one or more health equity 

strategies within their business plan by which a portion of the healthy foods moved by the food hub are 

made accessible to residents facing food access challenges or nutrition related illness.  

The Food Hub Feasibility Study generated a business model that meets these goals through two 

operating strategies – a prescription veggie box CSA program and processing local product for sales 

into Kane County schools and hospitals. If these two programs are determined not to be financially 

or operationally feasible, the Operator will put forth an alternative strategy and timeline for 

supporting food access in Kane County as part of the final business plan.  

 Only use the data provided by Kane County (gathered through the Food Hub Feasibility Study) for the 

purposes of launching and growing the food hub. This data will not be shared outside of the food hub 

team.  

 Provide periodic updates to the Kane County Agriculture Committee on the progress of food hub launch 

activities and continued operations. Submit annual reports to Kane County listing active grower and 

wholesale buyer partners; and summarizing the use of grant funds secured in partnership with the county 

(if applicable).  

 

Kane County Provisions 

 The selected operator will have complete decision making authority over the use of grant funds awarded 

to Kane County or its project partners specifically for the purchase/lease of food hub equipment used at a 

site in Kane County.  

 The operator will make the final call on any food hub related staffing or hiring decisions. 

 Provide the selected operator with all research and detailed deliverables gathered and developed through 

the Kane County Food Hub Feasibility Study including:  

o Full list of all producers, buyers, potential partners and other stakeholders who were engaged 

during the study, their interest level, and supply/purchasing volumes. 

o Financial assessment and forecasts, including detailed assumptions into a steady state profit and 

loss statement. 

o Extensive analysis of secondary research on the local food landscape. 

o Extensive analysis of primary research, including surveys and interviews with local growers and 

buyers. 
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o Detailed research conducted on the health equity opportunity and resulting strategies as it relates 

to the food hub. This includes interviews and focus groups with some of the county’s leading 

stakeholders in health and food access.  

o Comprehensive, one of a kind, wholesale readiness rubric developed to help the food hub 

support Kane County producers in meeting its needs and the requirements of wholesale buyers. 

 Proactive support from Kane County, with New Venture Advisors as a partnering consultant, in 

developing a business plan for the launch and operation of the food hub. This step will support the 

selected operator in establishing a successful hub, and will help ensure the hub’s strategy and business 

model are ultimately aligned with the original vision and goals of Kane County. Business planning 

consulting services will be provided at no cost to the operator. 

 Kane County may provide limited ongoing assistance to the food hub operator in the following ways:  

o Facilitate connections between the food hub operator and producers, buyers, funders and other 

potential hub partners.  

o Assist in the preparation of grant applications and pursuing other funding sources that would 

enable the hub to fulfill the operating requirement of addressing health equity needs (healthy 

food access) in Kane County. 
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Kane County 

 

 

____________________________________ 

Christopher J. Lauzen 

Chairman, County Board 

Kane County 

 

 

Date 

 PKE Enterprises Inc. 

 

 

____________________________________ 

Kevin Echevarria 

President and CEO 

PKE Enterprises Inc.  

 

 

Date 
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Kane County Food Hub Project: Operator Search 
Selection Committee Scorecard Results 
September 21, 2017 

The Food Hub Project Selection Committee, composed of county staff and partners, scored each operator candidate on five evaluation criteria provided 
in the original project Request for Proposals (RFP 21-017 Food Hub Owner/Operator). The Purchasing Department recommended that a qualifying 
applicant should receive a total score of 70 or greater. Scores provided by Selection Committee members were averaged and are listed below for each 
criterion. PKE Enterprises received the highest total score among the two candidates and is the Committee’s recommended food hub operator and 
project partner to Kane County.  
  
 

Criteria Weighting Local Foods Score PKE Enterprises Score 

Experience operating a complex, infrastructure 
heavy, income generating business and/or 
nonprofit (score from 1-30)  30% 27 20 

Experience working in food and/or agriculture 
(score from 1-25) 25% 23 20 

Commitment to the goals that initially motivated 
the development of the Kane County Food Hub, 
and to the mission-related elements of the 
originally envisioned food hub (from the 
feasibility study) (score from 1-25) 25% 10 23 

Ability and desire to partner with community 
leaders, businesses and other local organizations 
within Kane County. (score from 1-10) 10% 5 10 

Strong financial plan and vision, and ability to 
secure necessary funding (through known 
sources or by demonstrating knowledge of 
optimal sources). (score from 1-10) 10% 8 6 

Total 73  79 
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